Appendix A
WORK PROGRAMME - 2018
Policy and Resources Cabinet Committee

 Agenda Items

2 February 2018

Standard Items

Performance Dashboards - Vincent Godfrey & Richard Fitzgerald
Financial Monitoring — Andy Wood/Jackie Hansen

Work Programme

Contract Management update

e 2018/19 and Medium Term Financial Plan (added following email from D Shipton 14 08
17)
e 2017-2022 Asset Management Strategy

16 March 2018

Standard Items

Performance Dashboards - Vincent Godfrey & Richard Fitzgerald
Financial Monitoring — Andy Wood/Jackie Hansen

Work Programme

Contract Management update

Update of Policy Framework (D Whittle — minute 27 15 September 2017
2017-2022 Asset Management Strategy
Corporate Assurance (minute 27 15 September 2017)

Update on the implementation of the General Data Protection Regulation - minute 27
September 2017

Other items

e Gravesham Gateway - to be dealt with as part of a wider asset review of our properties,
by either P&R or Property sub-committee - TBC with Rebecca Spore

e Commercial Services Update
¢ Invicta Law Update
e Gen2 Update (to include Total Facilities Management Update (bi-annual report))

Update 27/11/17



